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At Hayleys Agriculture, we believe that growth means more than
expansion — it means growing right. BLOOM, our ESG framework,

reflects this belief. It brings to life our purpose of bringing integrity,
initiative, and innovation to all who want to grow, and aligns directly

with our mission to drive sustainable and greener agriculture.

More than a roadmap, BLOOM is a mindset — one that embraces
opportunity and accountability in equal measure. It encourages bold
thinking, local relevance, and collaborative action to address today’s

environmental and social challenges while securing a resilient
tomorrow. At the center of BLOOM is a strong foundation of ethical

and transparent governance — the root system that keeps our efforts
grounded and purposeful. Through consistent measurement, open

reporting, and continuous improvement, we aim to lead with
authenticity and deliver with impact.

As part of the Hayleys Group, BLOOM complements the Group-wide
Hayleys Lifecode, aligning our sector ambitions with the Group’s 2030
ESG aspirations and amplifying our shared commitment to shaping a

more sustainable future.
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This document outlines Hayleys
Agriculture’s commitment to
embedding Environmental,
Social, and Governance (ESG)
principles into its core strategy,
operations, and decision-
making processes. Serving as
Hayleys Agriculture’s ESG
Roadmap 2030, BLOOM
provides a comprehensive view
of our most material ESG
topics, long-term sustainability
ambitions, and the actionable
steps we are taking to achieve
them. It also details our ESG
governance and risk
management structure and
accountability mechanisms.
Our targets are closely aligned
with the United Nations
Sustainable Development
Goals (SDGs), and we have
established clear metrics to
track and evaluate our
progress.

This document is the property
of Hayleys Agriculture and may
not be reproduced in whole or 

The boundary of ESG and
financial reporting is aligned to
ensure consistency,
transparency, and to minimise
the risk of unidentified or
unassessed impacts across the
Group.

New locations and businesses:
New locations are required to
comply with the requirements
of this Roadmap in the year of
commencing operations.  

Annual review of scope:
The ESG Division will evaluate
the adequacy of the ESG scope
and boundary on an annual
basis to ensure consistent
implementation of the roadmap.

STANDARDS AND
FRAMEWORKS

The ESG Framework is
designed to comply with the
requirements of the following
voluntarily adopted standards,
frameworks and codes.

Integrated Reporting
Framework issued by the
International Integrated
Reporting Council.

GRI Standards issued by the
Global Reporting Initiative.

Code of Best Practice on
Corporate Governance
issued by CA Sri Lanka
2017.

Guidelines issued by the
Sustainability Accounting
Standards Board (SASB).

SLFRS S1 & S2
Sustainability Disclosure
Standards.

Hayleys
Agriculture
ESG
Roadmap
2030

in part, without the explicit
permission of the Company.

This is the first edition of the
BLOOM ESG Framework and
will be reviewed and updated
every two years to incorporate
emerging trends, regulatory
changes, and strategic
developments—or more
frequently if necessary.

SCOPE AND BOUNDARY

The BLOOM ESG Framework
applies to Hayleys Agriculture
Holdings Limited and its core
business sectors,
encompassing its operational
locations across Sri Lanka and
Bangladesh. The ESG Division
of Hayleys Agriculture will
maintain an up-to-date record
of all operational sites and
ensure regular reporting of
progress against defined ESG
goals.
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Championing climate-smart
and regenerative agriculture

Focused on environmental
responsibility — reducing
emissions, conserving resources,
and promoting nature-positive
practices in every part of the
agricultural value chain.

Building trust through
ethical and transparent
partnerships

Embodies integrity —
ensuring accountability, fair
practices, traceability, and
responsible sourcing while
strengthening relationships
with farmers, customers, and
stakeholders.

Advancing
innovation for
greener, smarter
agriculture

Drives innovation
through R&D, digital
transformation, and
sustainable product
design that supports
food security, soil
health, and resilient
ecosystems.

BLOOM is built around five action pillars, each representing a core area where we commit to
making a lasting difference — to the environment, our customers, our communities, our
products, and our governance practices. These pillars guide how we nurture value
responsibly across every stage of our operations.

Driving Impact Through Five Core Commitments

Investing in people,
livelihoods, and
inclusive growth

Reflects initiative —
uplifting farming
communities, empowering
youth and women in
agriculture, and ensuring a
safe, inclusive, and
supportive workplace.

Embedding strong
governance and
purposeful
leadership

Focused on
transparent decision-
making, risk
management, ESG
accountability, and
aligning with the
Hayleys Lifecode to
ensure responsible
leadership at all
levels.

Empower P
eople

Grow Green

Innovate N
aturally 
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PURPOSE
Bringing Integrity, Initiative, and Innovation to all who want to Grow.

VISION
Be the Most Trusted Brand in Agriculture.

MISSION
Supporting Sustainable Greener Agriculture with Innovation,

Quality Inputs and Extension Services.

OVERVIEW 
ABOUT US

BLOOM | ESG ROADMAP 2030

An industry pioneer in innovation and sustainability, Hayleys Agriculture is one of Sri Lanka’s
leading agribusinesses, offering a comprehensive range of agri-solutions for both local and global
markets. Our portfolio spans high-quality seed and planting materials, fertilizers, crop protection,
agri-machinery, environmental management, landscaping, and veterinary and animal health
products, delivering end-to-end solutions that drive productivity, profitability, and environmental
stewardship.
As the country’s largest exporter of processed fruits and vegetables, we work closely with an
extensive farmer outgrower network, fostering rural livelihoods. Since the 1980s, we have been
the pioneers and the only exporter of F1 hybrid flower seeds in Sri Lanka, as well as the country’s
largest producer and exporter of tissue culture plants.
Through the Hayleys Agriculture Training School (HATS), we share knowledge, modern
technologies, and best practices, helping shape the next generation of agri-professionals. 
With decades of expertise, innovation at our core, and sustainability as our guiding principle,
Hayleys Agriculture continues to cultivate growth for farmers, communities, and the nation.
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Sri Lanka’s largest exporter of
processed fruits and
vegetables
The country’s first and only
exporter of F1 hybrid flower
seeds
Sri Lanka’s largest producer
and exporter of tissue culture
plants

The largest outgrower system in Sri Lanka,
supporting more than 12,500 farmer
families

Operations and production facilities in Sri
Lanka and Bangladesh

Exporting Excellence

Advanced Manufacturing

Inclusive Supply Chains

Diversified & Integrated
Portfolio of Solutions

Agricultural input solutions –
including agriculture
mechanization, fertilizers,
seeds and planting materials,
crop protection products, and
animal health and pet care
solutions
Landscaping and
environmental management
services

BLOOM | ESG ROADMAP 2030

OUR STRATEGIC ADVANTAGE
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Our strategic advantage stems from advanced manufacturing capabilities that ensure quality and
efficiency, supported by a diversified and integrated portfolio of solutions catering to multiple
sectors. With proven excellence in exports and strong global reach, we are committed to building
inclusive supply chains that create long-term value for customers, partners, and communities
alike.



CHAIRMAN’S MESSAGE
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I am delighted to present this
message at the launch of
BLOOM, the ESG Roadmap
of Hayleys Agriculture
Holdings. Hayleys
Agriculture has long been at
the forefront of shaping Sri
Lanka’s agricultural
landscape, empowering
farmers and communities
through innovation and
expertise while connecting
local suppliers to global
value chains. Today, the
Sector takes a decisive step
forward, as it seeks to embed
ESG across its organisational
processes, mindset and
decision-making, thereby
setting out a clear roadmap
to create lasting value for all
those whose lives we touch. 

Sustainability and climate
change present both risks
and opportunities for Sri
Lanka’s agriculture sector, 

competitive advantage, drive
innovation across the value
chain, and contribute to
building a more resilient and
sustainable agricultural
ecosystem.

With the launch of BLOOM,
Hayleys Agriculture aligns its
ambitions with the Hayleys
Group’s ESG Roadmap- the
Hayleys Lifecode as we
collectively work together to
reimagine our business
models and create a greener,
more equitable future. I take
this opportunity to
congratulate the leadership
team and all employees of
Hayleys Agriculture as they
embark on this admirable and
ambitious journey.

Thank you.

Mohan Pandithage
Chairman & Chief Executive
Hayleys PLC

and by extension, for Hayleys
Agriculture. On one hand,
shifting weather patterns,
resource scarcity, escalating
customer concerns on
sustainability and regulatory
pressures pose challenges to
growth, supply chain
resilience, and long-term
viability. On the other, these
dynamics create opportunities
to innovate and lead — by
advancing climate-smart
agricultural solutions and
resource-efficient
technologies Hayleys
Agriculture is positioned to
support farmers to adapt to
evolving conditions. I view this
as an opportunity for Hayleys
Agriculture to take a
leadership role in shaping the
future of the sector. By
proactively addressing the
risks and capitalising on
emerging opportunities, we
can strengthen our 
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MANAGING DIRECTOR’S MESSAGE
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At Hayleys Agriculture, we
envision a future where
agriculture thrives
sustainably, responsibly, and
inclusively. Through our ESG
framework 2030, BLOOM, we
are driving meaningful change
across every aspect of our
operations—from the farm to
the marketplace—ensuring
that our actions benefit
people, communities, and the
environment alike. We are
committed to reducing
emissions, optimizing water
use and sustainable water
sourcing, and promoting
sustainable farming practices
that safeguard natural
resources while supporting
resilient livelihoods. Our work
includes implementing
climate-smart solutions such
as micro-irrigation solutions,
pivot irrigation, precision
agriculture solutions, and
protected agriculture
structures to enhance water
efficiency and reduce
environmental impact.

We also work on introducing
drought-tolerant planting 

farmers, customers, suppliers,
and partners. By delivering the
best solutions, sharing
knowledge, and fostering
transparent partnerships, we
generate lasting value and
strengthen trust across the
agriculture value chain. We
encourage sustainable farming
practices among our partners,
provide training and resources to
enhance productivity, and build
collaborative relationships that
promote mutual growth and
success.

As we embrace ESG, we must do
so with clarity and pragmatism.
Safeguarding the planet and
valuing the best practices are
non-negotiable, but we also
recognize the risk of being
consumed by endless reporting
and compliance that add little
real impact. Our approach will be
to channel resources where they
truly matter — in the field, with
farmers, communities, and
ecosystems — rather than on
processes that do not advance
our purpose. In this way, we
balance responsibility with
realism, ensuring ESG is a tool
for progress, not a burden

As we look toward 2030, BLOOM
guides us to act with purpose,
innovate with integrity, and
create impact that endures,
ensuring that Hayleys
Agriculture remains a leader in
driving sustainable, equitable,
and climate-smart agriculture.
Through these initiatives, we aim
to create a resilient and
sustainable agricultural
ecosystem that benefits all
stakeholders and contributes to
a healthier planet for
generations to come.

Warm Regards,

Jayanthi Dharmasena
Managing Director
Hayleys Agriculture

material to withstand changing
climatic conditions, and offer
organic crop protection
solutions that promote
biodiversity and improve soil
health.

We are equally committed to
building safe and inclusive
workplaces that foster growth,
enabling our people and rural
communities to realize their
full potential. By creating
meaningful job opportunities
for women in rural areas,
driving community
development initiatives, and
promoting equal opportunities
across our workforce, we not
only empower women but also
nurture talent and strengthen
the livelihood of the
communities we serve. 

Our engagement with local
communities extends to
educational initiatives,
healthcare support, and
infrastructure development, 
reflecting our commitment to
holistic social impact. Our
responsibility also extends to
all our stakeholders, including 
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ESG INTEGRATION
INTRODUCTION
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Hayleys Lifecode

As an organisation deeply
rooted in agriculture and
dependent on natural resources,
Hayleys Agriculture recognises
the critical importance of
environmental, social, and
governance (ESG)
considerations in shaping our
long-term success. With a
diverse customer base,
extensive supply chain
partnerships, and close
engagement with farming
communities across Sri Lanka,
we are acutely aware of our 

responsibility to manage ESG
impacts with foresight and
accountability.
By embedding ESG principles
into our strategy and decision-
making processes, we are
better positioned to anticipate
risks and capture opportunities
more effectively, while
safeguarding our reputation
and maintaining our social
license to operate. In an
environment where customers,
supply chains, and communities
are increasingly conscious of

responsible business practices,
we remain committed to
integrating stakeholder
concerns into our operations.
This approach not only supports
sustainable growth and
performance but also
strengthens our resilience to
evolving market and
environmental dynamics.

The Hayleys Lifecode is the Hayleys Group's ESG Roadmap,
serving as the blueprint for embedding environmental, social and
governance considerations across all group entities. The first
edition, launched in January 2022, marked the beginning of this
journey, while the second edition, unveiled in March 2025,
reflects the progress made since then—highlighting strides in
environmental, social, and governance commitments while
acknowledging the evolving challenges ahead. With a focus on
reducing fossil fuel dependence, strengthening social impact,
and upholding integrity, the Lifecode is a living framework that
aligns business aspirations with corporate values. It reaffirms
Hayleys’ collective commitment to shaping a resilient,
innovative, and sustainable future. 

Vision and Purpose of Hayleys Lifecode
Our Purpose

Thriving businesses that shape better futures

Environmental Social Governance

Minimise our footprint
while seizing

opportunities to
shape a greener future.

Striving and thriving
together for a better

tomorrow.

Responsibility and
responsive corporate

citizenry.
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1

ALIGNMENT TO HAYLEYS PLC
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Hayleys Agriculture’s approach to ESG integration is aligned to that of the parent entity and
encompasses integration to governance, risk management, strategy and reporting mechanisms as
graphically illustrated below. In line with Group-wide governance and reporting requirements,
Hayleys Agriculture has also established governance committees and defined specific reporting
lines, ensuring relevant information is tracked, monitored and reported on an ongoing basis. 

Align purpose,
governance,
strategy and

risk

2 3 4

Targets
and

measurement

Embed ESG in
practice

G in

Transparency
and

engagement

Strengthen Board
oversight.
Systematic
processes to
identify and
manage ESG risks.
Develop an ESG
strategy aligned to
overall business
strategy.

Functional
strategies
People
processes
Supply chain
processes
Sustainable
innovation

Define ESG
targets to
measure
performance in
the short,
medium and
long-term

Accountability
and reporting
strategy
Stakeholder
engagement
Collaboration
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Hayleys Agriculture has identified key ESG priorities under our People, Planet, and Partner focus,
essential for creating long-term value and strengthening business resilience. The following
sections outline our aspirations and planned actions to enhance performance in these areas.
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PLANET

Gracefully floating on Sri Lanka’s lakes and ponds, the Blue Water Lily (Nymphaea
nouchali) symbolizes purity, serenity, and resilience. As the national flower, it reminds us of
the delicate balance of our ecosystems and the urgent need to protect our freshwater
habitats.
Preserving this radiant bloom is not only about safeguarding a national treasure, but also
about sustaining the biodiversity and natural heritage that future generations deserve to
inherit. However, rising threats such as water pollution, habitat destruction, climate change,
and unsustainable water use continue to endanger these ecosystems. Addressing these
sustainability challenges calls for collective action — from conserving wetlands and
promoting responsible water management to raising awareness about the importance of
protecting native flora. By doing so, we ensure that the Blue Water Lily continues to flourish
as a symbol of harmony between people and nature.
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PLANET
At Hayleys Agriculture, we support agriculture that thrives in harmony with nature. Through

climate-smart practices, reducing emissions, conserving resources, and promoting nature-positive
actions across the entire agricultural value chain, we help build resilient communities, sustainable

food systems, and a healthier planet for the future.

Caring for nature through climate-smart, resource-efficient,
and regenerative agricultural practices.

Energy & Emissions  Water Management Waste Management

10 %reduction in absolute GHG emissions of
scope 1 & 2

24% sustainable
sourcing of water

Energy &
 Em

issions

Water Management

Waste Management

12% of waste water
recycled or reclaimed

40% of solid waste
recycled or reused

PLANET

10% renewable energy generation
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Policy ESG Strategy
Target for

2030
Actions

Baseline
Performance

2024/25
Annual KPI

Energy and
Emission
Management
Policy

Increase
reliance on
sustainable
and
renewable
energy
sources

10%
renewable
energy
generation

• Minimise fossil fuel usage in
generating thermal energy. 

• Install and upgrade solar
PV systems in manufacturing
locations, including energy
storage applications.

1.44% 1.7% annual
increase in
renewable
energy
generation

Reduce
energy
consumption
and intensity

10% energy
intensity
reduction

• Improve operational
efficiencies.

• Focus on high volume and
energy efficient plants at
design stage.

• Conduct energy reduction
projects in process level.

655 GJ/
Revenue in
USD Mn

2% energy
intensity
reduction

Phase out
absolute
carbon
footprint
(Aligning with
net-zero by
2050
journey)

10%
reduction in
absolute
GHG
emissions
(Scope 1 &
2)

• Obtain annual third-party
verification of the
Agriculture Sector’s direct
and indirect GHG emissions.

• Reduce dependence on
fossil-fuel based energy
sources.

7302 tCO2e 2% reduction
 in absolute
 GHG
emissions
 (Scope 1 & 2)

8%
reduction in
absolute
GHG
emissions
(Scope 3)

5010 tCO2e 2% reduction
in absolute
GHG
emissions
(Scope 3)

Relevant SDG
and Target

Target: By 2030, increase substantially the share of renewable energy in the global energy
mix

Energy and Emissions

BLOOM | ESG ROADMAP 2030

Targets, Actions and KPIs
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Policy ESG Strategy
Target for

2030
Actions

Baseline
Performance

2024/25
Annual KPI

Water
Management
Policy

Application
of
sustainable
water
sources

24%
sustainable
water
sourcing
(rain water /
water
recoveries
/recycled
water
use)

• Improve infrastructure to
widen rain water harvesting.

• Improve efficiency of
existing waste water
treatment plants through
adopting latest technology.

15% 2% annual
increase in
sustainable
sourcing of
water

12% of
waste water
recycling

• Improve efficiency of
existing waste water
treatment plants through
adopting latest technology.

7% 1% annual
increase in
waste water
recycled /
reclaimed

Reduce water
consumption
and intensity

10% water
intensity
reduction

• Improve the quality of
treated water and increase
the reuse water quantity.

1563 m3/
Revenue in
USD Mn

2% water
intensity
reduction

Relevant SDG
and Target

Target: By 2030, substantially increase water-use efficiency across all sectors and ensure
sustainable withdrawals and supply of freshwater to address water scarcity and
substantially reduce the number of people suffering from water scarcity.

Target: By 2030, improve water quality by reducing pollution, eliminating dumping and
minimising release of hazardous chemicals and materials, halving the proportion of
untreated wastewater and substantially increasing recycling and safe reuse globally.

Water Management

BLOOM | ESG ROADMAP 2030

Targets, Actions and KPIs
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Policy ESG Strategy
Target for

2030
Actions

Baseline
Performance

2024/25
Annual KPI

Material
and Waste
Management
Policy

Value
addition
across all
waste
generations

40% of
solid waste
recycled or
reused

• Evaluate all types of
existing landfill waste and
identify alternative
sustainable methods to
reduce, reuse and recycle
each waste type.

31% 2% annual
increase in
solid waste
recycled or
reused

10%
reduction
of waste
intensity

• Process innovation to
reduce waste generation.

• Implement cleaner
production initiatives.

7786 kg/
Revenue in
USD Mn

2% annual
reduction

100%
disposal of
all
agrochemic
al-
contaminat
ed waste

• Continuous disposal of all
agrochemical-contaminated
waste through standard
incineration process.

• Ensure no release of
hazardous residues or
contaminants into the
environment.

100% Continue the
current best
practices.

Ensure best
chemical
management
practices
across the
sector
operations.

Zero
chemical
related
environmen
tal
incidents.

• 100% alignment with safe
chemical imports according
to Registrar of Pesticides
(ROP) and National Fertilizer
Secretariat (NFS) guidelines. 

• Continue the current safe
chemical management
practices across the sector
operations.

• Provide personal
protective equipment (PPE)
and ensure its proper use by
all workers involved with
chemicals.

• Implement continuous
monitoring and emergency
response plans to quickly
address any chemical safety
risks or incidents.

Zero
chemical
related
environment
al incidents.

Continue the
current best
practices.

Relevant SDG
and Target

Target: By 2030, substantially reduce waste generation through prevention, reduction,
recycling and reuse

Waste Management

BLOOM | ESG ROADMAP 2030

Targets, Actions and KPIs
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Caring for nature through climate-smart, resource-efficient,
and regenerative agricultural practices.

At Hayleys Agriculture, we are committed to nurturing
sustainable cultivation practices that benefit both

farmers and the environment. By implementing globally
recognized standards such as GMP (Good Manufacturing

Practices) and GAP (Good Agricultural Practices), we
ensure that every step—from seed to harvest—is carefully

managed for quality, safety, and sustainability.

Haychem (Bangladesh) Ltd. promotes
sustainable agriculture by supplying
organic fertilizers, including Tricho-

Compost, a Trichoderma-based product
that controls harmful fungi, improves

soil structure, and supports sustainable
crop production.

By reducing reliance on chemical
fertilizers, Tricho-Compost helps

protect the environment, enhances soil
health, and contributes to a greener

economy for future generations.

BLOOM | ESG ROADMAP 2030

HJS Condiments Limited
winning the Best Project

Sustainability Award 2023 at
the Best Corporate Citizen

Sustainability Awards for its
innovative project controlling

Melon-fly incidence in the
Cucurbitaceae family. The

award highlights our
commitment to sustainable

practices, environmental
stewardship, and the

dedication of our team in
driving positive change for a

more sustainable future.
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Quality Seed Co.'s rainwater harvesting initiative in Boralanda not only strengthens the
resilience of its flower seed production operations but also delivers significant

environmental benefits—most notably by conserving groundwater, easing public water
supply strain, and promoting sustainable water stewardship. As Sri Lanka’s largest system

of its kind, this initiative reflects Hayleys Agriculture’ strong commitment to
sustainability, creating long-term value by safeguarding vital natural resources and

supporting both agricultural productivity and community well-being.

By incorporating native and adaptive plant
species, Hayleys Landscaping Solutions

enhances air quality, supports local
biodiversity, and creates green spaces

that help regulate temperature and reduce
urban heat. A unique highlight is our

successful transplantation of fully grown
coconut palms onto the rooftop of the

high-rise ITC Ratnadipa Hotel in Colombo,
creating a striking urban green oasis. This

luxurious, serene softscape reflects
Hayleys Landscaping’s commitment to

designing landscapes that are both
beautiful and environmentally

responsible.

We leads the way in climate-smart farming, helping farmers adapt to
changing conditions while ensuring sustainable productivity. Our

solutions include advanced irrigation systems, protected agriculture
structures, drought-tolerant planting materials, organic crop

protection, and efficient machinery. These innovations enhance
resource efficiency, reduce environmental impact, and empower
farming communities to build resilience and secure the future of

agriculture.
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PEOPLE

The paddy (Oryza sativa) flower and panicle, delicate yet powerful, symbolize the lifeline of Sri
Lanka’s people. From these blossoms emerge the golden grains of rice—the nation’s staple food and
the heart of every meal. Rooted deeply in our culture and traditions, paddy is more than just a crop; it
embodies resilience, abundance, and the bond between people and the land.
As the panicles sway across vast fields, they remind us of the farmers’ dedication and the collective
effort that sustains generations. Beyond nourishment, paddy cultivation enriches rural livelihoods,
fosters biodiversity, and ensures food security. Protecting and nurturing our paddy fields is not only
about safeguarding a harvest, but also about sustaining a way of life, preserving traditions, and securing
the future of our people.



BLO    MBLO    M
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PEOPLE
We believe that the strength of our business lies in our people. We are committed to

fostering a safe, inclusive, and supportive workplace where every employee is valued and
empowered to thrive. By investing in their growth, well-being, and development, we

cultivate a culture of mutual respect, continuous learning, and shared success.

Empowering our people with safe spaces, equal
opportunities, and a shared purpose.

Employee
Engagement

Training and
Development

5% maximum attrition rate of managerial and
executive categories

Average training hours of 30
hours/employee/annum

Em
pl

oy
ee

En
ga

ge
m

en
t

Training &

Development

Diversity & Inclusion
Anti-
discriminatory
training
covering 100%
of employees

Zero significant
accidents,
injuries and ill
health

PEOPLE

Diversity and
Inclusion

Health and
Saftey

Health & Safety
100% coverage of permanent employee
performance appraisals
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Policy
ESG

Strategy
Target for 2030 Actions

Baseline
Performanc

e 2024/25
Annual KPI

Employment
Policies

Developing a
diverse and
engaged
team

5% maximum
attrition rate for
managerial and
executive
categories

• Initiate monitoring of
new recruit attrition.

• Strengthen employee
engagement
mechanisms to
facilitate more
effective two-way
communication & set
targets and strategies
accordingly.

Managerial
8%
Executive
7%

1%
reduction
in annual
attrition
rate

15% maximum
attrition rate for
non-executive
category

23% 2%
reduction
in annual
attrition
rate

Create a
performance
driven,
conducive
work culture

100%
performance
evaluation
process across
the group
including all
local
& foreign
locations

• Ensure process
completion and quality
assurance across the
performance
management cycle.

• Obtain employee
feedback to measure
employee engagement
and identifies areas for
process improvement.

100% Continue
the
current best
practices.

Relevant
SDG and
Target

Target: By 2030, achieve full and productive employment and decent work for all women
and men, including for young people and persons with disabilities, and equal pay for work
of equal value.

Employee Engagement

BLOOM | ESG ROADMAP 2030

Targets, Actions and KPIs
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Policy ESG Strategy Target for 2030 Actions
Baseline

Performance
2024/25

Annual KPI

Employment
Policies

Provide
opportunities
for
continuous
learning

Average training
hours of 30 hours
per employee per
annum

• Formulate personal
development plans for
allidentified successors
in the Sector.

• Development and full
implementation of a
training plan.

• Fully/partially sponsor
higher education
requirements of
selected staff
categories.

10 hours per
Employee
per annum

Average 4
hours of
training
increase
annually

Leadership
and
supervisory
development
plans

806 man hours of
leadership and
supervisory
development
programmes

• Conducting
supervisory and
executive development
plans.

• Implementation of a
coaching roadmap.

• Conducting sales
leadership programmes.

• Launch of mentoring
programmes for
selected high-
performers.

560 man-
hours

Annual
increment
of 50 man
hours

Build talent
pipelines and
succession
plans

65%
implementation
of talent
management
and succession
planning system
for all positions
at the senior
manager level
and above

• Implement systematic
and objective approach
to succession planning
through the Talent
Management and
Succession Planning
Module at Oracle HCM
Cloud.

• Formulation of
individual development
plans for selected
successors.

30% Succession
plans to be
formulated
for 7% of
senior
manager
level and
above
positions

Relevant SDG
and Target

Target: Achieve higher levels of economic productivity through diversification, technological
upgrading and innovation, including through a focus on high-value added and labour
intensive sectors.

Training and Development

BLOOM | ESG ROADMAP 2030

Targets, Actions and KPIs
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Policy ESG Strategy Target for 2030 Actions
Baseline

Performance
2024/25

Annual KPI

Employment
Policies

Building an
inclusive and
equitable
organisationa
l culture

100% of
employees to
undergo training
and awareness on
anti
discrimination

• Engage support from
Hayleys Group HR and
independent third-
parties in rolling out
anti-discriminatory
training.

• Launch mentoring
programmes targeting
females.

8% 19% annual
increase in
the
proportion
of trained
employees

Relevant SDG
and Target

Target: By 2030, achieve full and productive employment and decent work for all women and
men, including for young people and persons with disabilities, and equal pay for work of
equal value.

Target: Ensure women’s full and effective participation and equal opportunities for
leadership at all levels of decision-making in political, economic and public life

Diversity and Inclusion
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Targets, Actions and KPIs
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Policy ESG Strategy Target for 2030 Actions
Baseline

Performance
2024/25

Annual KPI

Health and
safety policy

Ensure the
health,
safety, and
wellbeing of
all
employees

Zero significant
work related
injuries resulting
in lost working
man days.

• Standardise and
ensure complete
reporting of accident-
related data covering
100% of operations.

• Maintain ISO
45001:2018
Occupational Safety and
Health Management
System certification for
the entire Agriculture
sector.

• Conduct periodical
awareness programmes
and training on work
related health and
safety.

06 work
related
injuries
resulting in
295 lost
working man
days

Annual
improvemen
t in safety to
reach 2030
target

Zero work related
fatalities.

Zero Continue the
current best
practices

100% coverage
of employees
with access to
mental and
physical
wellbeing
services

• Conduct annual health
checkups and medical
camps covering all the
employee categories.

To be
determined

Gradual
increase
in coverage
of
employees

Relevant SDG
and Target

Target: Protect labour rights and promote safe and secure working environments for all
workers, including migrant workers, in particular women migrants, and those in precarious
employment.

Health & Safety

BLOOM | ESG ROADMAP 2030

Targets, Actions and KPIs
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At Hayleys Agriculture, we
believe that our greatest

strength lies in our people.
United by a shared purpose,

we work as one team to
drive meaningful change

and deliver significant
achievements across every
aspect of our business. Our

commitment to
sustainability is deeply

rooted in the people
dimension. By working

together with passion and
dedication, we not only

achieve business success
but also contribute to

building a more sustainable
and equitable future.

Empowering our people with safe spaces, equal
opportunities, and a shared purpose.

At Hayleys Agriculture, our people are at
the heart of everything we do. We are

committed to providing a safe and
supportive work environment, fostering
equal opportunities, and creating safe

spaces where every voice is valued.
Through different initiatives we nurture

talent, strengthen communities, and
drive a shared purpose of sustainable

growth.





BLOOM | ESG ROADMAP 2030

PARTNER

Gherkin (Green Cucumber) is a vibrant crop that has become a cornerstone of Sri Lanka’s
agricultural exports, especially in processed food markets worldwide. Cultivated through
outgrower networks, gherkins generate significant economic value, uplifting rural farming
communities and strengthening the livelihoods of smallholder farmers.
Beyond trade, gherkin cultivation promotes sustainable agriculture by encouraging efficient
water use, crop rotation, and environmentally responsible farming practices. By nurturing
this crop and supporting farmers with modern, climate-smart solutions, we not only sustain
livelihoods but also uphold a vital link between people, agriculture, and global markets—
ensuring that Sri Lanka continues to thrive as a trusted source of quality produce for
generations to come.



BLO    MBLO    M
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PARTNER
We recognise that meaningful progress is only possible through strong, values-driven

partnerships. From the farming communities we work with to our suppliers, service
providers, customers, and institutional alliances, we are committed to fostering

relationships rooted in trust, transparency, and shared purpose.
By supporting the growth and livelihoods of our farming partners and collaborating

across the value chain, we aim to drive innovation, ensure quality, and create long-term
value for all our stakeholders.

Building trust through responsible partnerships,
transparent value chains, and shared progress with
farming communities and all stakeholders.

Supplier
Relationships

Community
EngagementEthical Trade

100 % social and environmental
screening of all new suppliers

Increase CSR beneficiaries
by 50%

Supplier Relationships

Community Engagement

Ethical T
rade

Customer satisfaction
level of 80%

PARTNER
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Policy ESG Strategy Target for 2030 Actions
Baseline

Performance
2024/25

Annual KPI

Procurement
Policy

Propagate
strong social
and
environment
al practices
along supply
chain 

Achieve 100%
social and
environmental
screening of all
new suppliers
from 2025
onwards.

• Map and evaluate all
new suppliers and a
portion of existing
suppliers (both
packaging and raw
material) based on their
social and
environmental
practices.

• Implement a supplier
assessment module
within SAP to evaluate
and screen all new
suppliers based on their
environmental and
social standards.

• Provide guidance to
incorporate strong
social and
environmental practices
to existing suppliers.

No standard
procedure
for social
and
environment
al screening
of suppliers
other than
screening of
the
outgrowers

100% of
social and
environment
al screening
of all new
suppliers
annually.

5% of social
and
environment
al screening
of existing
suppliers
annually.

Zero tolerance
for child and
forced labour
across supply
chains.

• Implement strict
supplier screening and
audits to ensure
compliance with labour
standards before
onboarding and
regularly thereafter.

• Conduct training and
awareness programs for
suppliers and workers
about child and forced
labour laws and ethical
practices.

• Establish a transparent
grievance and reporting
mechanism that allows
workers and
stakeholders to report
violations safely and
confidentially.

No child or
forced
labour
across
supply
chains.

Continue the
best
practices to
maintain no
child or
forced
labour
across
supply
chains.

Supplier Relationships
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Targets, Actions and KPIs
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Policy ESG Strategy Target for 2030 Actions
Baseline

Performance
2024/25

Annual KPI

Procurement
Policy

Implementati
on of
strategic
supplier
development
programmes
across key
supply
chains.

A long-term
supplier
development
programme
covering all the
outgrowers.

• Provide regular
training, technical
assistance, and peer
learning opportunities.

• Facilitate access to
quality inputs, credit,
and infrastructure.

• Promote sustainability
standards, climate-
smart practices, and
record keeping.

A long-term
supplier
development
programme
for all the
outgrowers
including
training and
awareness.

Maintain the
best
practices
and review
annually for
continuous
improvemen
t.

Chemical
Management
Policy

Ensure best
chemical
management
practices
across the
supply chain

Zero chemical-
related safety
incidents across
the supply chain

• 100% alignment with
safe chemical imports
according to Registrar of
Pesticides (ROP) and
National Fertilizer
Secretariat (NFS)
guidelines. 

• Enforce strict chemical
handling and storage
protocols through
regular supplier training
and compliance audits.

Zero
chemical-
related
safety
incidents
across the
supply chain

Continue the
current best
practices.

Relevant SDG
and Target

Target: By 2030, achieve the environmentally sound management of chemicals and all wastes
throughout their life cycle, in accordance with agreed international frameworks, and
significantly reduce their release to air, water and soil in order to minimise their adverse
impacts on human health and the environment Indicators.

Supplier Relationships
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Targets, Actions and KPIs
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Policy ESG Strategy Target for 2030 Actions
Baseline

Performance
2024/25

Annual KPI

Customer
Management
Policy

Exceed
customer
expectations
through
identifying
and
responding
to customer
needs 
 

Achieve customer
satisfaction levels
of 85%

• Identify areas with gaps
and take necessary
actions to bridge them in
order to meet the sector
target.

• Conduct periodical
satisfaction surveys
covering 100% of
operations.

•  Maintain a grievance
handling procedures for
customers, covering
100% of operations.

80% 1% annual
increase in
customer
satisfaction
levels

Gradual
reduction
of customer
complaints

• Enhance product and
service quality through
regular quality checks
and continuous
improvement processes.

• Provide proactive
customer support by
addressing issues
quickly and maintaining
clear communication
channels.

• Collect and analyze
customer feedback to
identify recurring
problems and
implement targeted
solutions.

124 Reduction
in customer
complaints
by
3% annually

Ethical Trade

BLOOM | ESG ROADMAP 2030

Targets, Actions and KPIs
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Policy ESG Strategy Target for 2030 Actions
Baseline

Performance
2024/25

Annual KPI

Customer
Management
Policy

Adopt
Responsible
Marketing
Practices

 

100% of all
products and
services to
include relevant
product
information,
which enables
customers to
make informed
purchasing
decisions.

• Use standardized
product information
templates that include
all necessary details.

• Train staff and
suppliers to provide
accurate and complete
product information
consistently across all
channels.

• Regularly audit and
update product
information on Company
websites so that all the
product information
including
specifications,
certificates and
promotional materials
can be viewed and
downloaded easily.

100% 100% and
continue the
best
practices

Maintain 100%
compliance with
all applicable
legal, regulatory,
quality,
environmental,
product market
access, and social
and ethical
standards.

• Conduct regular
internal audits and
assessments to identify
and address compliance
gaps promptly.

• Provide ongoing
training and awareness
programs for employees
and suppliers on
relevant standards and
regulations.

• Obtain all mandatory
and strategically
important certifications;
covering

All
mandatory
and
strategically
important
certifications
obtained.

Obtain and
renew all the
mandatory
and
strategically
important
certifications
annually.

Relevant SDG
and Target

Ethical Trade

BLOOM | ESG ROADMAP 2030

Targets, actions and KPIs

                                                                                                                                                                                                                                                 34



Policy ESG Strategy Target for 2030 Actions
Baseline

Performance
2024/25

Annual KPI

Community
Relationships

Uplifting
livelihoods
and
empowering
communities 

Achieve 40%
women’s
participation in
outgrower
schemes.

• Conduct targeted
outreach and awareness
campaigns to encourage
women farmers to join
the schemes.

• Ensure access to
resources and financing
for women, including
inputs, credit, and
mentorship
opportunities.

38% 1% increase
annually

Increase number
of free farmer
training
programmes
conduct by HATS.
by 50%

• Expand training
capacity by getting
additional facilitators
and leveraging digital
platforms.

• Enhance outreach
efforts to raise
awareness and
encourage more farmers
to participate.

19 10% annual
increase in
free farmer
training
programmes

Increase CSR
beneficiaries by
50% by 2030

•  Identify and engage
new communities and
stakeholder groups to
broaden the reach of
CSR initiatives.

• Expand existing
programmes and
introduce new projects
that address critical
social needs effectively.

199 10% annual
increase in
CSR
beneficiaries

Relevant SDG
and Target

Target: By 2030, eradicate extreme poverty for all people everywhere, currently measured as
people living on less than $1.25 a day

Target: By 2030, reduce at least by half the proportion of men, women and children of all ages
living in poverty in all its dimensions according to national definitions

Community Engagement

BLOOM | ESG ROADMAP 2030

Targets, Actions and KPIs
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Building trust through responsible partnerships, transparent
value chains, and shared progress with farming communities

and all stakeholders.

At Hayleys Agriculture, we believe sustainability is built on responsible partnerships and transparent
value chains. We work hand in hand with our farming communities, customers, and suppliers to

generate the best outcomes for all. By offering innovative solutions, sharing knowledge, and
promoting sustainable agricultural practices, we create opportunities for growth that benefit not
only our partners but also the environment and society at large. Together, we drive progress with

purpose—building resilience, empowering communities, and ensuring a sustainable future for
generations to come.
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GOVERNANCE

Clitoria ternatea (Butterfly Pea) is a vibrant native flowering plant of Sri Lanka,
recognized for its striking blue blossoms. Traditionally used in Ayurvedic and herbal
medicine, it is valued for enhancing memory, reducing stress, and supporting overall
wellness. Economically, it contributes to Sri Lanka’s agro-based industries, being
cultivated for herbal teas, natural food coloring, and cosmetic products, and increasingly
for export markets. However, sustainable cultivation and preservation are critical, as
overharvesting, habitat loss, and unsustainable farming practices could threaten its
availability. Promoting responsible farming, seed conservation, and ecosystem-friendly
practices ensures that Butterfly Pea continues to provide both health benefits and
economic value while supporting biodiversity.



Effective governance serves as an essential prerequisite in driving this Roadmap, facilitating
continued board oversight, appropriate reporting structures, robust risk management, ethical
conduct and transparency and reporting. As a subsidiary of Hayleys, the Sector benefits from the
governance frameworks, policies, procedures and internal controls of its parent entity. Although
Hayleys Agriculture is not publicly listed, all relevant governance, reporting and internal control
mechanisms aligned to the Listing Rules have been implemented across the organisation.
Governance practices are also continuously refined to reflect evolving regulations, shifting
stakeholder expectations, and an ever-changing risk landscape.

Key Regulatory Requirements

GOVERNANCE
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Companies Act No.7 of
2007
Continued Listing Rules of
the Colombo Stock
Exchange (CSE)
Code of Best Practice on
Corporate Governance
issued by CA Sri Lanka
(2023)
Securities and Exchange
Commission of Sri Lanka
Act No. 36 of 1987 (as
amended)

GOVERNANCE

STRUCTURE
AND OVERSIGHT

TRANSPAR
EN

T A
N

D

ACCURATE R
EPO

R
TIN

G

STAKEHOLDER

 ENGAGEMENTESG RISK 

 MANAGEMENT

Full
compliance to

the Hayleys
Way.

Zero-tolerance
of Bribery and

Corruption

Internal and
external

reporting on
ESG factors

100%
compliance to
relevant laws

and regulations 

Meaningful
and impactful
stakeholder

relationships

Holistic
process to

identify,
measure and
mitigate ESG

risks

Sri Lanka Accounting and
Auditing Standards Act
No.15 of 1995
Shop and Office Employee
Act No. 15 of 1954
Industrial Disputes Act No.
43 of 1980
Employees’ Provident Fund
Act No. 15 of 1958
·Employees’ Trust Fund
Act No. 46 of 1980

Payment of Gratuity Act
No. 12 of 1983
Maternity Benefits
Ordinance No. 32 of 1939
Inland Revenue Act No.24
of 2017
Anti-Corruption Act No. 9
of 2023
Environmental Protection
License and other related
environmental regulations

ET
H
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S 

A
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C

U
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U
R

E
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STRUCTURE AND OVERSIGHT
The Board of Directors of Hayleys Agriculture is the apex governing body and holds overall
responsibility for implementing strategy, governance and risk management frameworks
including implementation of this Roadmap. Aligned to the governance structures at Hayleys PLC,
Hayleys Agriculture has also established an ESG Steering Committee headed by the Deputy
Managing Director and functional heads from across the organisation.

The Board of Directors
Hayleys Agriculture

The Board of Directors 
Hayleys PLC (Group)

Group ESG Steering
Committee

ESG Steering Committee
Hayleys Agriculture

Director in charge of ESG
Hayleys Agriculture

Group CFO

ESG Division
Hayleys Agriculture

Group ESG
Division

Mandate of ESG Steering Committee
Provide oversight and monitor the execution of the Company’s ESG Framework including
progress against environmental, social and governance targets in the short, medium and
long-term.
Identify ESG related risks, opportunities and impacts and recommend the implementation of
appropriate measures to effectively address these dynamics.
Review and provide guidance on ESG related policies and programmes required to drive the
ESG Framework and strategy.
Review and approve the Company’s stakeholder engagement strategy which allows
management to identify, understand and respond to stakeholders’ legitimate concerns.
Receive updates at least quarterly or as and when required, on ESG matters including
progress against targets, key KPIs and strategy implementation.
Review, approve and make recommendations in respect of sustainability and ESG factors in
the Company’s corporate reporting and external communications.
Review emerging trends and issues in the ESG areas and assess potential impact on the
Company
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The Hayleys Lifecode includes a suite of ESG policies which apply as a minimum standard for all
entities within the Group, with Sectors/ entities which have more stringent requirements and
industry specific issues encourages to formulate their own policies. Policies are reviewed at least
biennially or when significant changes occur in the relevant environmental, social and governance
factors requiring a revision of the policy. The policy and management system architecture
relevant to this framework is summarised below 

Environment Governance

• Material and Waste
Management Policy

• Energy and Emissions
Management Policy

• Water Management
Policy

• Biodiversity Conservation
Policy

• Chemical Management
Policy

• Sustainability
Compliance Guideline

 • Industrial Relations Policy

• Disciplinary Policy

• Grievance Handling Policy

• Recruitment Policy

• Learning & Development
Policy

• Talent Management and
Succession Planning Policy

• Performance Management
Policy

• Human Rights Policy

• Whistleblower Policy

• Anti-Sexual Harassment
Policy

• Health and Safety Policy

• Board Charter 

• Board Committee Charters 

• Stakeholder Engagement 

• Information Disclosure
Policies 

• IT Policy 

• Intellectual Capital Policy 

• Information Security Policy

• Business Data Back-up
Policy 

• Customer Management
Policy 

• Procurement Policy

• CSR Policy

H
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Policy Frameworks

Oversight from Hayleys PLC
Developments on ESG initiatives and performance against targets are regularly reported to
Hayleys PLC and monitored on a timely basis. The Sustainability Unit of Hayleys Agriculture
works closely with the Hayleys Group ESG division in aligning with Hayleys Lifecode, reporting
progress and driving any Hayleys Group ESG initiatives. The Hayleys Group ESG Steering
Committee is discharged with providing oversight with respect to the Group’s ESG framework,
strategy, policies, risks and opportunities, initiatives and external commitments. The Committee
consists of 3 Executive Directors of Hayleys PLC and 3 members of the Group Management
Committee (GMC) including the Group Chief Financial Officer (GCFO) and Head-Group Human
Resources and Legal. The Committee receives updates at least quarterly on pertinent ESG
matters across the Group including sector-level progress against targets, key KPIs and strategy
implementation.
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Approach to Stakeholder Engagement
Step 1: Stakeholder mapping
Criteria for identifying and
prioritizing stakeholders

Step 2: Determine engagement
approach and mechanisms
Determine the intensity, frequency,
and logistics

Step 3: Conduct engagement

Step 4: Adapt strategy
Adapt strategy, identify
risks/opportunities from feedback
and determine actions

Keep
satisfied
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The Sector’s stakeholder engagement is guided by the Hayleys Group’s systematic approach to
stakeholder engagement, which as illustrated below, involves prioritisation, engagement and
identification of stakeholder needs. 

STAKEHOLDER ENGAGEMENT

Step 1:
Stakeholder

identification
and

prioritisation

Step 2:
Determine
level and

method of
engagement

Step 4:
Adapt

strategy in
response to
stakeholder

concerns

Step 3:
Conduct

engagement
and identify

concerns

Stakeholder Mapping
In the identification stage, all parties who currently have an interest in the Group’s business or are
likely to have an interest in the future should be considered. The selected stakeholders do not
remain static over time but evolve with changes in the internal and external operating
environments. Prioritisation of stakeholders will be based on the following factors:
• Influence: The level of influence the stakeholder has over the organisation directly or through
other stakeholders
• Vulnerability: The degree to which the stakeholder will be impacted by the Group’s activities
• Expertise: The expertise, level of information and guidance that can be given by the stakeholder
• Orientation: The nature of the relationship (i.e collaborative or combative) 

Determine Engagement Approach and Mechanisms
The strategy for engagement based on the level of interest and potential influence of
stakeholders is set out alongside:

Conducting Engagement
When planning and conducting engagement due
consideration should be given to the platform,
formality, expected level of participation and
atmosphere. Roles and responsibilities should be
defined, providing adequate time for
participants to prepare, develop agendas and
set rules of engagement. Employee and
customer satisfaction surveys should be
conducted at least annually.

Keep
informed

and
interactive

Interactive Involved and
interactive

Le
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f 
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f 

st
ak

eh
ol

de
rs

Power of stakeholders
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Risk
identification

Standardised risk inventory used
across the Group

BLOOM | ESG ROADMAP 2030

In line with the guidelines provided by Hayleys PLC, ESG risks are assessed on a quarterly basis,
under the purview of the Sector ESG Steering Committee. The process is coordinated by the
Sustainability Department with all operational heads being responsible for identifying risks
relevant to their own areas. The completed ESG risk register is integrated with the Sector-level
business risk registers and tabled to the Sector Audit Committee on a quarterly basis. 

ESG RISK MANAGEMENT
Given increasingly interconnected and complex global ESG risk landscapes, the Hayleys Group
(together with all business sectors) have sought to embed ESG risk assessments to its overall
enterprise risk management framework. As the apex governing body, the Board holds ultimate
responsibility for risk management across the Group, supported by Group and Sector level Audit
Committees and ESG Steering Committees as well as the Management Systems Audit and Review
Department (MSARD) of the parent company. 

Approach to ESG Risk Management

Risk assessment/
prioritisation Risk register completed by Sector

Risk response Acceptance, avoidance, convert to
opportunity

Risk monitoring
Presentation of risk register at

quarterly ESG Committee meetings
and Audit Committee
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Pillars Themes Material Topics

Environment Climate Change Energy and emissions

Climate change adaptation

Environmental impacts in supply chain

Evolving climate regulations and policies

Water Utilisation Water

Physical climate risks related to rainfall

Waste Management Effluents and waste

Resource Consumption and
Chemical Management

Materials

Chemical management

Social Employees Employment

Freedom of association and collective bargaining

Training and education

Diversity and equal opportunity

Labour management relations

Non-discrimination

Occupational health and safety

Supplier Relationships Procurement practices

Principal relationships

Best practices along supply chain 

Forced or compulsory labour 

Child labour 

Supplier environmental assessment 

Supplier social assessment 

Human rights 

Customer Relationships Customer satisfaction

Product quality and responsibility

Timely delivery

Customer health and safety

Marketing and labelling

Customer privacy

Community Relationships Local communities and livelihood development

Indirect economic impacts

Governance Structure and Oversight Socioeconomic compliance

Environmental compliance

Corporate Behaviour Anti-competitive behaviour

Anti-corruption

Determination of material ESG topics follows a systematic materiality assessment which is
aligned to the methodology defined by the Hayleys PLC. The materiality assessment is conducted
at an aggregated level at Hayleys Agriculture level. The Sector ESG Committee has oversight
responsibility for ensuring that the materiality assessment is carried out appropriately and
diligently, in line with the guidelines set out by Hayleys PLC. 
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Materiality
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The Group adopts a double materiality lens in determining material topics considering the impact
on the organisation as well as on economic, social and environmental impacts. Identification of
material topics primarily follows qualitative assessment of factors; Sectors will assess the
impact of the material topics by scoring each factor from 1 (low impact) to 3 (high impact). 

Organisational Materiality Impact Materiality

Financial impact 

Innovation opportunity

Reputation

Externalities

Strategic link

Risk

Customers

Employees

Shareholders

Suppliers

Business partners

Government

Communities

Environmental impact

Filtering and Scoring
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All Hayleys Group employees are bound by the Hayleys Way, which serves as the Code of
Conduct and Ethical Road Map for all employees. This code of conduct clearly sets out
the expectations of all employees, which is reinforced through the orientation training
and ongoing awareness sessions.

Key aspects of the Hayleys Way are summarised below: 

ETHICS AND CULTURE

Competition

Corporate
Responsibility Conflict of Interest

Regulatory
Compliance

THE HAYLEYS’
WAY

Environment
Continuous improvements in the

management of environmental
impacts and contributing

positively to the natural
environment.

Commitment to
fully comply with

all applicable
laws and

regulations in all
territories they

operate.

Mitigating the risks of conflicts of interest in
any business/ personal Commitment to fully

comply with all applicable laws and regulations
in all territories they operate.

Commitment to good corporate citizenship,
preserving human rights and improving the
quality of life of people and communities.

Commitment
towards
supporting
appropriate
competition
laws and
ethical
communicatio
n on
competitors’
products.

Business Integrity
Guidelines to eliminate
all forms of bribery,
fraud and corruption.

Anti- corruption and Bribery
The Sector is guided by the Hayleys Group’s Bribery and Anti-Corruption policy, which explicitly
commits to a zero-tolerance approach to bribery and corruption. The policy is applicable to the
Board of Directors and all employees and includes guidelines on gifts, hospitality and promotional
expenses, facilitating payments, political contributions and donations, charitable donations,
commission payments to third parties and partner due diligence among others. 
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www.hayleysagriculture.com


